Walsh Park
Benevolent Corp.
Ferry Building Project

Promoting the viability of the year-round community of Fishers Island by creating and
maintaining a supply of attractive and affordable year-round housing.

Ferry Building Project
•

In partnership with the Fishers Island Ferry District, convert the second floor of the Ferry Freight Building to residential use.
(2 two-bedroom units & 4 one-bedroom units)

•

Terms: FI Ferry District will lease the second floor of the freight building to Walsh Park under a long-term
bargain lease with renewal options. Walsh Park will incur all costs of construction and future maintenance.
Walsh Park will operate the property as affordable rental units available to full-time residents of Fishers
Island.

•

Architects: Tod Williams & Billie Tsien have offered their services to Walsh Park on a pro bono basis.

•

Contractor: BD Remodeling & Restoration was selected after a competitive bidding process.

•

Timeline: Ideally, construction will begin in late 2018. Estimated completion date is late 2019.

•

Cost: Estimated cost is between $2.5 and $3 million. The project is being value-engineered and a fixed price
contract will be approved prior to the commencement of construction. Walsh Park will endeavor to raise $3
million in a capital campaign, all of which will be earmarked for the project.

•

Additional Benefits: This project will be a major step forward in the Island’s efforts to address its housing
shortfall and revitalize the Ferry District area on the West End. The current backlog of applicants makes us
confident that the new units will be filled quickly with high quality additions to the Fishers Island
community.
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Preliminary Architectural Drawings
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Enlarged Unit Plans
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Interior Perspectives
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Preliminary Architectural Drawings
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Master Plan
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Giving Options

Target Donation Pyramid
•

To Donate by Check:
Walsh Park Benevolent Corporation
PO Box 684
Fishers Island, NY 06390

•

To Donate Stock:
Fidelity Investments
Account#: Z50436801
FBO: Walsh Park Benevolent Corporation
DTC Clearing: 0226
Please notify Andrew Burr: (203) 352-4000 or
aburr@chiltoninc.com

•

To Donate via Wire:
JP Morgan Chase NY
Routing #: 021000021
For Credit To: National Financial Services LLC
Account #: 066196-221
For the Benefit of: Walsh Park Benevolent
Corporation
For Final Credit to: Z50436801
Address: One Chase Manhattan Plaza, New York,
NY 10005
Please notify Andrew Burr: (203) 352-4000 or
aburr@chiltoninc.com

$3,000,000
1 gift of $1,000,000
1 gift of $500,000

2+ gifts of $250,000
5+ gifts of $100,000
5+ gifts of $50,000
10+ gifts of $20,000
Balance to come from smaller gifts from
numerous donors
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Walsh Park Today
Walsh Park owns:
• 17 rental units
• 11 owner-occupied homes
• 2 commercial properties
Walsh Park Residents Include:
• 68 of approximately 230 year-round
residents
• 13 of 33 FI residents attending the FI
School
• 17 of 44 FI Fire Department members
Walsh Park Board of Directors
Frank Burr, Sr. - Chairman Emeritus
Andrew Burr - Co-President
Ned Carlson - Co-President
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David Burnham, Peter Crisp, Gail Cypherd,
Ken Edwards, Sr., Mark Gaumond, Allison
Goss, Mary Horn, Karen Goodwin, Jeff
MacDonald, Art Walsh

The Challenge
•

In 1960, over 600 people called Fishers Island their year-round home. Today, the population
stands at approximately 230 people. The ongoing decline and aging of the year-round
population presents a serious threat to the character and quality of the entire Fishers Island
community.

•

The lack of a strong and growing year-round population will lead directly to an inability to
effectively staff critical services such as the Fire Department, the EMT team and the Fishers
Island Utility Company.

•

If the Island must resort to outside providers for these vital community services, all Fishers
Island residents will feel the impact in terms of availability, quality and cost.

•

Of the 70 students who attend the Fishers Island School, approximately 33 are Fishers Island
residents. Additionally, if the child population continues to decline, the school may no longer
be viable, making it even more difficult for the Island to sustain a year-round community.

•

Current and former Fishers Island residents have consistently confirmed that the scarcity of
affordable housing is a major contributor to the steady decline in the year-round population.
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Summary of the Walsh Park Program
•

WPBC properties are only available to year-round residents of Fishers Island
who are active and contributing members of the community.

•

There is a formal application and interview process during which feedback from
the community is solicited.

•

If approved, an applicant is eligible to purchase, or rent, a Walsh Park property
on a subsidized basis.

•

For owner-occupied properties, Walsh Park always retains ownership of the
land. The house may only be resold at a formula price to others who have been
approved as prospective owners by the Walsh Park Board.

•

This mechanism allows a year-round resident to enjoy the benefits of home
ownership, but also ensures the ongoing presence of reasonably priced housing
available exclusively to the year-round population.
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Recent Walsh Park Accomplishments
•

Purchased 5 housing units and a commercial property. (Round House, MiShack,
Coleman Property)

•

Facilitated the retention of two families, with five children in the school, who
would have had to move off Fishers without Walsh Park's assistance.

•

Enabled three families to move from Connecticut and make Fishers Island their
year-round home.

•

Hired a full-time resident Program Manager to manage the day-to-day operations
and represent Walsh Park in the community.

•

Instituted disciplined and efficient processes for fundraising, budgeting, tenant
selection and property management.

•

Initiated several possible land sale/housing development opportunities, including
the Ferry Building Project.
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Financial
Summary

Demand

All of the above applicants have been approved by the
Walsh Park Board. These applicants would
immediately take advantage of Walsh Park housing to
establish themselves long-term in the community.

*Operating Costs include property taxes, insurance,
salaries and other miscellaneous expenses.

Our existing properties are fully occupied. For the
past 5 years, there has been a constant waiting list of
qualified candidates for Walsh Park housing. This
demand exists without any real outreach or marketing
efforts to attract new families to Fishers, which we
have not initiated due to a lack of available inventory.
It is our strong belief that based on informal inquiries
and feedback from the year-round community, the
lack of available inventory has also deterred attractive
candidates from applying.
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